


Process Optimization Makes Benefits Visualized
While implementing the system, the insurance company re-examined the authority rights and necessity of every 
approval process in order to improve and optimize the workflow. The company reduced unnecessary process 
levels and standardized business process, to increase the process speed and maximize its effectiveness. The 
automatic payment checking and calculation functions greatly reduced the calculations and verifications on costs 
of manpower and time consumption. Moreover, because the information becomes more visible and easier to 
manage, the result of business process optimization makes the process become significantly faster. In addition, 
those electronic travel expense applications can be accessed and viewed the statuses though any standard web 
browsers at any time. Employees can check the travel expense application process status at any time, which not 
only shortening business process period but also reducing paper consumption, paper handling, and storage 
needs. In long term, the system can reduce the amount of time spent filing and searching for paper applications 
and records, thus improving response time to queries and reporting and increasing overall productivity in the 
company. 
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